International Theatre & Performance Lab 
– Flora Theatre Festival 2026

Start Date/End Date: 
· Start date:  15 May 2026
· End date: 19 May 2026
Number of ECTS Credits Awarded: 3 ECTS
Main Teaching/Training Language: English
City of the Venue: Olomouc
Country of the Venue: Czech Republic
Virtual Component Description: 
Structure and timing: three concise online sessions via Zoom/Teams.
· V1 (pre-departure, early March): kick-off, expectations, shared reader and key terms, team formation, inclusive practices.
· V2 (pre-travel, early May): logistics Q&A, assignment of analytical lenses/tasks, templates for reflections, coordination with festival talks.
· V3 (post-seminar, early June): debrief, presentation of outputs (text/audio), evaluation, and planning for the rotating next edition.
Intensity and collaboration: 2–3 meetings of 45–90 minutes; cross-institution teams work in breakouts and asynchronously on a shared Drive (docs, templates, rubric). The virtual strand is integral (not pro forma): it primes learning, structures on-site work, and consolidates outcomes for recognition and dissemination.
Objectives and Description:  
The Blended Intensive Programme (BIP) uses the Flora Theatre Festival as a living laboratory to develop analytical and practice-based competences in theatre and performance, while strengthening tolerance, cross-border ties, and resilience among students and staff in Central Europe. The 5-day on-site seminar in Olomouc is complemented by a virtual component to prepare, scaffold, and consolidate learning.
Programme development and management/coordination:
Host: Department of Theatre and Film Studies, Palacký University Olomouc (UP). UP coordinates concept, scheduling, festival liaison (tickets/access), venues, shared resources, and quality assurance.
Partners: University of Vienna, University of Warsaw (IKP), and Academy of Performing Arts in Bratislava (VŠMU). Partners co-shape content, nominate students, propose lecturers, and handle mobility administration and ECTS recognition at home institutions.


Methods and Outcomes: 
Methodologies and delivery: analytical seminars around festival performances; peer-learning in mixed international teams; practice-based workshops; mentoring; meet-the-artist sessions; reflective writing/audio. Inclusive facilitation, clear learning goals.
Innovative elements: festival-embedded learning; rotating host model; focus on tolerance and resilience in a polycrisis context; public-facing micro-outputs.
Expected outcomes:
· Enhanced performance analysis and comparative cultural literacy.
· Ability to translate theory into practice (labs/workshops).
· Collaborative, intercultural teamwork skills and ethical communication.
· Strengthened personal and institutional resilience through cross-border ties: participants meet, work with, and keep contacts with peers and faculty from partner schools. These trusted micro-networks become practical resources in times of uncertainty (polycrisis)—for peer support, quick knowledge exchange, co-teaching/guest inputs, mobility advice, and opportunities (calls, residencies, internships). In effect, students and staff leave with a functioning support network that lowers barriers to future collaboration and helps them adapt faster to academic/professional disruptions.
· Credit recognition at home institutions (3 ECTS).
